into battle
war-footing is a very grave step. The expense cannot be less than
five or six hundred thousand pounds a day, which amounts to
more than thirty millions in two months, all to be exacted from a
country whose finances are already under severe strain, and whose
people have long been living under what the rest of the world
would call war conditions.
It seems to me, and I must tell it to you plainly, that these
great forces have not been placed upon a war-footing without an
intention to reach a conclusion within a very limited space of time.
The fabricated stories which are spread of a Marxist plot in Czecho-
slovakia., and the orders to the Sudeten Deutsch to arm and
defend themselves, are disquieting signs, similar to those which
preceded the seizure of Austria.
We are all in full agreement with the course our Government have
taken in sending Lord Runciman to Prague. We hope—indeed,
we pray—that his mission of conciliation will be successful, and
certainly it looks as if the Government of Czechoslovakia were
doing their utmost to put their house in order, and to meet every
demand which is not designed to compass their ruin as a State.
I have little doubt that Lord Runciman, if given a fair chance,
would be able to bring about a friendly settlement on the spot.
But it may be that outside forces, that larger and fiercer ambitions,
may prevent this settlement, and then Europe and the civilised
world will have to face the demands of Nazi Germany, or perhaps
be confronted—and this is a possibility which you must not exclude
—with some sudden violent action on the part of the German
Nazi Party, carrying with it the invasion of a small country with
a view to its subjugation. Such an episode would not be simply
an attack upon Czechoslovakia ; it would be an outrage against
the civilisation and freedom of the whole world. Every country
would ask itself, ^ Whose turn will it be next ? "
We have a Government which everyone knows is sincerely
devoted to peace—whose whole position and policy is the main-
tenance of peace; who have shown they are ready to put up with
f affronts and injuries to which in uo other period have we submitted,
for the sake of peace. But it would be a mistake if any foreign
Power supposed that Britain is no longer capable, if need be, of
bearing her part with other nations in defending the title-deeds
of mankind.
I have always wished to see Great Britain, France and Germany
working together for the progress of the nations, for the reunion
of the European family, and for the improvement—the vast im-
provement—in the conditions of the wage-earning masses which
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